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What Bid Committees want from your Tender! 
 
Seven Tips to Impress the Bid Evaluation Committee and Improve Your Tender 
Score! 
 
After being an observer in a recent Bid Evaluation Committee (BEC) meeting, and having 
noticed their frustrations with the way bidders compiled their tenders, I’ve listed 7 practical 
tips to help you write clearer, stronger bids and avoid frustrating these evaluators. 
 
Don’t Agitate Bid Evaluation Committee (BEC) Members! 
 
During this BEC meeting, it became clear to me that most bidders compile tenders the 
way they see fit, rather than as required by the organ of state. 
 
Here are seven short tips to improve your bid submission through better tender 
writing: 
1. Allocate sufficient time and resources to craft a high-quality bid. It will show! 
2. Understand the client’s needs before drafting your response. Brainstorm! 
3. Ensure pricing is realistic and based on sound assumptions. Don’t thumbsuck! 
4. Follow the bid structure and instructions exactly. A checklist will help! 
5. Avoid confusing layouts, and make information easy to find. It’s not an art project! 
6. Use clear language and avoid excessive technical jargon. Keep it simple! 
7. Show clearly how you will meet the client’s objectives. It’s not about you! 
 
Remember, BEC members are not experts in every field. Their task is to assess whether 
bidders understand the brief, so avoid frustrating them by ignoring these tips. 
 
If you do not follow our advice, it is almost certain that your bid will be scored very low by 
these BEC members. 
 
In short, to get a good score, you need to improve your tender writing! 
 
Write Better Tenders! Attend our next Tendering Workshop on 9 December 2025 
and receive up to R5000.00 in discounts and a second FREE Workshop in 2026! To 
book, click on this link: https://tinyurl.com/y5en59rs    
 
For assistance on any tender issue or if your team requires training on how to 
submit winning bids, contact Gerrit Davids, Lead Advisor at TaranisCo Advisory:  
📞 +27 82 496 1657  | 📧 gerrit@taranisco.co.za  
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